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òî ðà åêî íî ì³÷ íèõ íàóê. Â³í îõî ïëþº øè ðî êèé ñïåêòð ïðî áëåì ³ç òà êèõ íà ïðÿ ì³â:
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– ³ííîâàö³éíî–³íâåñòèö³éíà ïîë³òèêà;
– åêî íî ì³÷ í³ ïðî áëå ìè ðî çâèò êó ãà ëó çåé òà âè ä³â åêî íî ì³÷ íî¿ ä³ÿëü íî ñò³;
– ðîçâèòîê ðåã³îíàëüíî¿ åêîíîì³êè;
– ñîö³àëüíî–òðóäîâ³ ïðîáëåìè.

Ðîç ðà õî âà íî íà íàó êîâ ö³â ³ ñïå ö³à ë³ ñò³â, ÿê³ çàé ìà þòü ñÿ ïè òàí íÿ ìè óïðà âë³í íÿ åêî íî ì³ êîþ òà âèâ ÷à þòü òåî ð³þ òà ïðàê òè êó ôîð-
ìó âàí íÿ ðèí êî âèõ â³ä íî ñèí â Óê ðà ¿ í³.
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Ðîçðîáêà êîíêóðåíòíî¿ ñòðàòåã³¿ ðîçâèòêó ³ííîâàö³éíî 
îð³ºíòîâàíîãî ï³äïðèºìñòâà â óìîâàõ ä³äæèòàë³çàö³¿, 

ãëîáàë³çàö³¿ òà àêòèâ³çàö³¿ áåçïåêîâèõ ìåõàí³çì³â
Àêòóàëüí³ñòü òåìè äîñë³äæåííÿ. Äîñë³äæåííÿ ïèòàííÿ ðîçðîáêè êîíêóðåíòíî¿ ñòðàòåã³¿ ðîçâèòêó 

³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà â óìîâàõ ä³äæèòàë³çàö³¿, ãëîáàë³çàö³¿ òà àêòèâ³çàö³¿ áåçïåêîâèõ 
ìåõàí³çì³â îáóìîâëþºòüñÿ â³äñóòí³ñòþ ºäèíîãî ï³äõîäó äî ðåàë³çàö³¿ àëãîðèòìó äàíîãî ïðîöåñó.

Ïîñòàíîâêà ïðîáëåìè. Êîíêóðåíòíà ñòðàòåã³ÿ ìàº áóòè ñïðÿìîâàíà íà ïðîãíîçóâàííÿ, ïðîô³-
ëàêòèêó çíèæåííÿ äèíàì³êè, óñóíåííÿ ïðè÷èí, ùî ¿õ ïîðîäæóþòü, à â ðàç³ ¿õ âèíèêíåííÿ – íà ë³êâ³äà-
ö³þ ç ì³í³ìàëüíèìè íàñë³äêàìè. Òàêîæ ãîëîâíîþ ìåòîþ ðåàë³çàö³¿ êîíêóðåíòíî¿ ñòðàòåã³¿ ïîâèííå 
ñòàòè íåñóïåðå÷ëèâå ïîºäíàííÿ ³íòåðåñ³â åëåìåíò³â åêîíîì³÷íî¿ ñèñòåìè ³ç çàãàëüíîäåðæàâíèìè 
³íòåðåñàìè. Äàíå ïèòàííÿ â óìîâàõ ä³äæèòàë³çàö³¿, ãëîáàë³çàö³¿ òà àêòèâ³çàö³¿ áåçïåêîâèõ ìåõàí³ç-
ì³â ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ îáóìîâëþº àêòóàëüí³ñòü òåìè äîñë³äæåííÿ. 

Ïîñòàíîâêà ìåòè ³ çàâäàíü äîñë³äæåííÿ – äîñë³äèòè ðîçðîáêó êîíêóðåíòíî¿ ñòðàòåã³¿ ðîç-
âèòêó ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà â óìîâàõ ä³äæèòàë³çàö³¿, ãëîáàë³çàö³¿ òà àêòèâ³çàö³¿ 
áåçïåêîâèõ ìåõàí³çì³â.

Ìåòîä àáî ìåòîäîëîã³ÿ äîñë³äæåííÿ. Â ñòàòò³ âèêîðèñòàíî íàñòóïí³ ìåòîäè: ãðàô³÷íèé, àá-
ñòðàêòíî–ëîã³÷íèé, ìîíîãðàô³÷íèé, àíàë³çó ³ ñèíòåçó, ñèñòåìàòèçàö³¿.

Ïðåçåíòàö³ÿ îñíîâíîãî ìàòåð³àëó (ðåçóëüòàòè äîñë³äæåííÿ). Âðàõîâóþ÷è áàãàòîïëàíîâèé 
õàðàêòåð ôóíêö³îíóâàííÿ ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà â óìîâàõ ä³äæèòàë³çàö³¿, ãëî-
áàë³çàö³¿ òà àêòèâ³çàö³¿ áåçïåêîâèõ ìåõàí³çì³â, òðåáà çàçíà÷èòè ìîæëèâ³ñòü ôîðìóâàííÿ ïåâíîãî 
ïåðåë³êó âçàºìîïîâ’ÿ çàíèõ êîíêóðåíòíèõ ñòðàòåã³é, ùî ³ ïðåäñòàâëÿþòü ñîáîþ ñòðàòåã³÷íèé íàá³ð. 
Àäåêâàòíèé ñòðàòåã³÷íèé íàá³ð â³äáèâàº äîñÿãíóòèé ð³âåíü ðîçâèòêó, îñîáëèâîñò³ é óìîâè ïîäàëü-
øîãî ðóõó, â³äïîâ³äíî ñòðàòåã³é. 

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ðåçóëüòàòè äîñë³äæåííÿ ìîæóòü áóòè âèêîðèñòàí³ â ïðàêòè÷-
í³é ä³ÿëüíîñò³ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ äëÿ ïîñèëåííÿ êîíêóðåíòíî¿ ñòðàòåã³¿ ðîçâèòêó. 

Âèñíîâêè çà ñòàòòåþ. Àêòóàëüíèé ñòðàòåã³÷íèé íàá³ð º ïðàâèëüíèì äëÿ ³ííîâàö³éíî îð³ºíòîâàíî-
ãî ï³äïðèºìñòâà. Éîãî ìîæíà äîñÿãòè çà äîïîìîãîþ íàÿâíîãî ïîòåíö³àëó ³ ïåâíèõ çóñèëü ùîäî éîãî 
òðàíñôîðìàö³¿ äëÿ çàáåçïå÷åííÿ êîíêóðåíòîñïðîìîæíîãî ð³âíÿ ó äîâãîñòðîêîâ³é ïåðñïåêòèâ³. Çà-
ëåæíî â³ä êîíêóðåíòíî¿ ïîçèö³¿ ï³äïðèºìñòâà îáèðàþòü ë³í³þ ïîâåä³íêè, îð³ºíòîâàíó íà ïåâíèé ïðè-
éíÿòíèé ñòðàòåã³÷íèé íàá³ð â óìîâàõ ä³äæèòàë³çàö³¿, ãëîáàë³çàö³¿ òà àêòèâ³çàö³¿ áåçïåêîâèõ ìåõàí³çì³â.

Êëþ÷îâ³ ñëîâà: óïðàâë³ííÿ, êîíêóðåíòíà ñòðàòåã³ÿ, ðîçâèòîê, ³ííîâàö³éíî îð³ºíòîâàíå ï³äïðè-
ºìñòâî, ä³äæèòàë³çàö³ÿ, ãëîáàë³çàö³ÿ, áåçïåêîâ³ ìåõàí³çìè.

MAROVA S. F., LOZHACHEVSKA O. M.,
LEMESHCHENKO N.M., CHAIKA M. O.

Development of a competitive strategy for the development 
of an innovatively oriented enterprise in the conditions 
of digitization, globalization and activation of security 

mechanisms
Relevance of the research topic. The study of the issue of developing a competitive strategy for 

the development of an innovatively oriented enterprise in the conditions of digitization, globalization and 
activation of security mechanisms is conditioned by the lack of a single approach to the implementation 
of the algorithm of this process.

Formulation of the problem. A competitive strategy should be aimed at forecasting, prevention of 
decline in dynamics, elimination of the causes that give rise to them, and in the event of their occurrence 
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Ïîñòàíîâêà ïðîáëåìè ó çàãàëüíîìó âèãëÿ-
ä³ òà ¿¿ çâ’ÿçîê ³ç âàæëèâèìè íàóêîâèìè ÷è ïðàê-
òè÷íèìè çàâäàííÿìè. Êîíêóðåíòíà ñòðàòåã³ÿ ìàº 
áóòè ñïðÿìîâàíà íà ïðîãíîçóâàííÿ, ïðîô³ëàê-
òèêó çíèæåííÿ äèíàì³êè, óñóíåííÿ ïðè÷èí, ùî 
¿õ ïîðîäæóþòü, à â ðàç³ ¿õ âèíèêíåííÿ – íà ë³êâ³-
äàö³þ ç ì³í³ìàëüíèìè íàñë³äêàìè. Òàêîæ ãîëîâ-
íîþ ìåòîþ ðåàë³çàö³¿ êîíêóðåíòíî¿ ñòðàòåã³¿ ïî-
âèííå ñòàòè íåñóïåðå÷ëèâå ïîºäíàííÿ ³íòåðåñ³â 
åëåìåíò³â åêîíîì³÷íî¿ ñèñòåìè ³ç çàãàëüíîäåð-
æàâíèìè ³íòåðåñàìè àáî, ³íàêøå êàæó÷è, ïðèâå-
äåííÿ ð³çíîñïðÿìîâàíèõ ³íòåðåñ³â åêîíîì³÷íèõ 
ñóá’ºêò³â äî çàãàëüíîãî çíàìåííèêà – çàãàëüíî-
äåðæàâíèõ ³íòåðåñ³â, ³ ñèñòåìè ³íòåðåñ³â îêðåìèõ 
ñóá’ºêò³â ðèíêîâîãî ìåõàí³çìó – íå ñóòî ñòàòè÷í³, 
³ äëÿ íèõ º õàðàêòåðíîþ ïåâíà äèíàì³êà. Äàíå ïè-
òàííÿ â óìîâàõ ä³äæèòàë³çàö³¿, ãëîáàë³çàö³¿ òà àê-
òèâ³çàö³¿ áåçïåêîâèõ ìåõàí³çì³â ³ííîâàö³éíî îð³-
ºíòîâàíèõ ï³äïðèºìñòâ îáóìîâëþº àêòóàëüí³ñòü 
òåìè äîñë³äæåííÿ.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é, 
â ÿêèõ çàïî÷àòêîâàíî ðîçâ’ÿçàííÿ äàíî¿ ïðî-
áëåìè. Êîíêóðåíòíà ñòðàòåã³ÿ – öå øàáëîí ëî-
ã³÷íî¿ ïîñë³äîâíî¿ ïîâåä³íêè, ùî ñêëàäàºòüñÿ íà 
³ííîâàö³éíî îð³ºíòîâàíîìó ï³äïðèºìñòâ³ ñâ³äî-

ìî àáî ñòèõ³éíî. Ñòðàòåã³þ ïðè öüîìó äîöûëüíî 
ðîçãëÿäàòè ÿê íàéâàæëèâ³øèé åëåìåíò ñàìîâè-
çíà÷åííÿ ï³äïðèºìñòâà ÷è îðãàí³çàö³¿. Â òàêîìó 
êîíòåêñò³ ñòðàòåã³÷íà ä³ÿëüíñòü ò³ñíî ïîâ’ÿçàíà 
³ç õàðàêòåðèñòèêàìè é îñîáëèâîñòÿìè îðãàí³-
çàö³éíî¿ êóëüòóðè, ùî äàº çìîãó á³ëüø ´ðóíòîâ-
íî ôîðìóëþâàòè ñòðàòåã³¿ çàãàëîì, à òàêîæ åëå-
ìåíòè íàïðÿì³â ñòðàòåã³é ³íøîãî òèïó [1–10]. 
Îðãàí³çàö³éíî–óïðàâë³íñüêà êîíöåïö³ÿ ñòðàòåã³¿ 
ïîâ’ÿçàíà ³ç êîíêðåòíèìè ä³ÿìè, çàõîäàìè ³ ìå-
òîäàìè ðåàë³çàö³¿ ñòðàòåã³÷íî¿ ä³ÿëüíîñò³ íà ³ííî-
âàö³éíî îð³ºíòîâàíîìó ï³äïðèºìñòâ³.

Ôîðìóëþâàííÿ ö³ëåé ñòàòò³ (ïîñòàíîâ-
êà çàâäàííÿ) – äîñë³äèòè ðîçðîáêó êîíêóðåíò-
íî¿ ñòðàòåã³¿ ðîçâèòêó ³ííîâàö³éíî îð³ºíòîâàíîãî 
ï³äïðèºìñòâà â óìîâàõ ä³äæèòàë³çàö³¿, ãëîáàë³çà-
ö³¿ òà àêòèâ³çàö³¿ áåçïåêîâèõ ìåõàí³çì³â.

Âèêëàä îñíîâíîãî ìàòåð³àëó äîñë³äæåííÿ ç 
ïîâíèì îá´ðóíòóâàííÿì îòðèìàíèõ íàóêîâèõ ðå-
çóëüòàò³â. Óðàõîâóþ÷è áàãàòîïëàíîâèé õàðàêòåð 
ä³ÿëüíîñò³ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ, 
òðåáà âèçíàòè íåîáõ³äí³ñòü ³ñíóâàííÿ ïåâíî-
ãî ïåðåë³êó âçàºìîïîâ’ÿçàíèõ ñòðàòåã³é, ÿê³ ìîæ-
íà âèçíà÷èòè ÿê ñòðàòåã³÷íèé íàá³ð, òîáòî ñèñòåìó 
ñòðàòåã³é ð³çíîãî òèïó, ðîçðîáëþâàíó ³ííîâàö³é-

– at elimination with minimal consequences. Also, the main goal of implementing a competitive strategy 
should be the uncontroversial combination of the interests of the elements of the economic system with 
national interests. This issue in the conditions of digitalization, globalization and activation of security 
mechanisms of innovatively oriented enterprises determines the relevance of the research topic.

Setting the purpose and objectives of the study – to investigate the development of a 
competitive strategy for the development of an innovatively oriented enterprise in the conditions of 
digitalization, globalization and activation of security mechanisms.

Research method or methodology. The article uses the following methods: graphic, abstract–
logical, monographic, analysis and synthesis, systematization.

Presentation of the main material (research results). Taking into account the multifaceted nature 
of the operation of an innovatively oriented enterprise in the conditions of digitization, globalization and 
activation of security mechanisms, it should be noted the possibility of forming a certain list of interrelated 
competitive strategies, which represent a strategic set. An adequate strategic set reflects the achieved 
level of development, features and conditions for further movement, in accordance with the strategies.

Field of application of results. The results of the study can be used in the practical activities of innovatively 
oriented enterprises to strengthen the adaptability of the management of the marketing subsystem.

Conclusions on the article. The current strategic set is the right one for an innovation–oriented 
enterprise. It can be achieved with the help of the existing capacity and some efforts to transform 
it to ensure a competitive level in the long term. Depending on the competitive position, enterprises 
choose a line of behavior focused on a certain acceptable strategic set in the conditions of digitalization, 
globalization and activation of security mechanisms.

Keywords: management, competitive strategy, development, innovation–oriented enterprise, 
digitalization, globalization, security mechanisms.
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íî îð³ºíòîâàíèìè ï³äïðèºìñòâàìè íà ïåâíèé ãî-
ðèçîíò ÷àñó, ùî â³äîáðàæàº ñïåöèô³êó ôóíêö³î-
íóâàííÿ ³ ðîçâèòêó ï³äïðèºìñòâ, à òàêîæ ð³âåíü ¿õ 
ïðåòåíäóâàííÿ íà ì³ñöå òà ðîëü â çîâí³øíüîìó ñå-
ðåäîâèù³. Âèìîãè äî ñòðàòåã³÷íèõ íàáîð³â â óìîâàõ 
ä³äæèòàë³çàö³¿, ãëîáàë³çàö³¿ é àêòèâ³çàö³¿ áåçïåêîâèõ 
ìåõàí³çì³â â îñíîâíîìó çâîäÿòüñÿ äî íàñòóïíîãî:

– îð³ºíòóâàííÿ íà äîñÿãíåííÿ ðåàëüíèõ âçàº-
ìîïîâ’ÿçàíèõ ö³ëåé;

– ÿñí³ñòü çì³ñòó ³ ðîçóì³ííÿ íåîáõ³äíîñò³ çàñòî-
ñóâàííÿ ïåâíî¿ ñèñòåìè ñòðàòåã³é;

– ³ºðàðõ³÷íèé õàðàêòåð (òîáòî ìîæíà âèîêðå-
ìèòè çàãàëüíó ñòðàòåã³þ, ïðîäóêòîâî–òîâàðí³ 
ñòðàòåã³¿ îêðåìèõ ï³äðîçä³ë³â, îñíîâí³ é çàáåçïå-
÷óþ÷³ ðåñóðñí³ é ôóíêö³îíàëüí³ ñòðàòåã³¿ êîæíîãî 
ç³ ñêàëÿðíèõ ëàíöþã³â;

– íàä³éí³ñòü, ÿêà ïåðåäáà÷àº ¿õ âñåá³÷íó îá-
´ðóíòîâàí³ñòü òà çâàæåí³ñòü;

– â³äîáðàæåííÿ ãîñïîäàðñüêèõ ïðîöåñ³â â ¿õ ñó-
êóïíîñò³ é âçàºìîçâ’ÿçêó;

– ãíó÷ê³ñòü òà äèíàì³÷í³ñòü, òîáòî âðàõóâàííÿ
çì³í â çîâí³øíüîìó ³ âíóòð³øíüîìó ñåðåäîâèùàõ, 
ùî â³äáóâàºòüñÿ ó çì³íàõ ïð³îðèòåò³â ³ çì³ñò³, à òà-
êîæ, çà íåîáõ³äíîñò³, ïåðåõîä³ íà ðåçåðâí³ ñòðàòåã³¿;

– áàëàíñ ð³âíîâàãè ì³æ ïðèáóòêîâèìè ³ âèòðàò-
íèìè ñòðàòåã³ÿìè, ðåçåðâíèìè, îñíîâíèìè ³ êîì-
ïåíñàö³éíèìè (äèâ. ðèñóíîê).

Ñòðàòåã³÷íèé íàá³ð íå º ïðåçåíòàö³ºþ çàãàëü-
íèõ íàì³ð³â, à àêöåíòóâàííÿ óâàãè íà âàæëèâèõ 
àòðèáóòàõ ³ ìîäóñàõ îêðå ìèõ ³ííîâàö³éíî îð³ºí-
òîâàíèõ ï³äïðèºìñòâ. Íå áóâàº äâîõ ³äåíòè÷íèõ 
ñòðàòåã³÷íèõ íàáîðè, ÿêèìè á êå ðóâàëèñÿ ï³ä-
ïðèºìñòâà, ÿêùî âîíè íàâ³òü íàëåæàòü äî îäí³-
º¿ é ò³º¿ æ ãà ëóç³. Öå ïîÿñíþºòüñÿ óìîâàìè ôóíê-
ö³îíóâàííÿ êîæíîãî ³ç ³ííîâàö³éíî îð³ºíòîâàíèõ 
ï³äïðè ºìñòâ: îñîáëèâîñòÿìè àäàïòàö³¿ âíóòð³ø-
íüîãî ñåðåäîâèùà äî âèìîã çîâí³øíüîãî îòî-
÷åííÿ, ñòóïåíåì àêòèâíîñò³ âïëèâó êåð³â íèöòâà 
íà ôîðìóâàííÿ àäåêâàòíîãî ñåðåäîâèùà ôóíê-
ö³îíóâàííÿ ï³äïðèºìñòâà. Íå áóâàº îäíàêîâèõ ³í-
íîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ, â³äïîâ³äíî 
íå ìîæå áóòè îäíàêîâèõ ñòðàòåã³÷íèõ íàáîð³â.

Àäåêâàòíèé ñòðàòåã³÷íèé íàá³ð â³äáèâàº äîñÿã-
íóòèé ð³âåíü ðîçâèòêó, îñîáëèâîñò³ é óìîâè ïî-
äàëüøîãî ðóõó, â³äïîâ³äíî ñòðàòåã³é Àêòóàëüíèé 
ñòðàòåã³÷íèé íàá³ð º ïðàâèëüíèì äëÿ ³ííîâàö³éíî 
îð³ºíòîâàíîãî ï³äïðèºìñòâà. Éîãî ìîæíà äîñÿã-
òè çà äîïîìîãîþ íàÿâíîãî ïîòåíö³àëó ³ ïåâíèõ çó-
ñèëü ùîäî éîãî òðàíñôîðìàö³¿ äëÿ çàáåçïå÷åííÿ 
êîíêóðåíòîñïðîìîæíîãî ð³âíÿ ó äîâãîñòðîêîâ³é 

ïåðñïåêòèâ³. Ñó÷àñí³ ï³äïðèºìñòâà ñòàâëÿòü çà 
ñòðàòåã³÷í³ îð³ºíòèðè ìåæ³, ÿêèõ ìåíø êîíêóðåí-
òîñïðîìîæí³ ³ííîâàö³éíî îð³ºíòîâàí³ ï³äïðèºì-
ñòâà íå ìîæóòü ñîá³ äîçâîëèòè; îñòàíí³ æ ìàþòü 
ðîáèòè ò³ çàõîäè, ÿê³ ñèëüí³ ³ííîâàö³éíî îð³ºí-
òîâàí³ ï³äïðèºìñòâà ìîæóòü ³ íå ðîáèòè (íàïðè-
êëàä, ôîðìóâàòè êîðïîðàòèâíó êóëüòóðó, áî â 
ñèëüíèõ ï³äïðèºìñòâàõ âîíà âæå º). Ïðîöåñ ïî-
áóäîâè ñòðàòåã³÷íîãî íàáîðó – öå ä³ÿëüí³ñòü, ùî 
çä³éñíþºòüñÿ íà óñ³õ ð³âíÿõ óïðàâë³íñüêî¿ ³ºðàð-
õ³¿. ²ñíóþòü ñòðàòåã³¿: çàãàëüí³ äëÿ óñüîãî ï³äïðè-
ºìñòâà â ö³ëîìó; çàãàëüí³ êîíêóðåíòí³ ñòðàòåã³¿ çà 
îêðåìèìè á³çíåñ–íàïðÿìàìè; äëÿ êîæíîãî ³ç íà-
ïðÿì³â ä³ÿëüíîñò³ ï³äïðèºìñòâà (ç âèðîáíèöòâà 
ð³çíèõ òîâàð³â, íàäàííÿ ð³çíèõ ïîñëóã); äëÿ êîæíî¿ 
ç ôóíêö³îíàëüíèõ ï³äñèñòåì ³ííîâàö³éíî îð³ºíòî-
âàíîãî ï³äïðèºìñòâà; ðåñóðñí³ äëÿ çàáåçïå÷åííÿ 
äîñÿãíåííÿ ñòðàòåã³÷íèõ îð³ºíòèð³â çàãàëüíîãî, 
ôóíêö³îíàëüíîãî òà ïðîäóêòîâî–òîâàðíîãî òèï³â.

Ñòðàòåã³÷íèé íàá³ð çàïîâíþº ñòðàòåã³÷í³ ïðî-
ãàëèíè ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ, 
òîáòî çàáåçïå÷óº óìîâè äëÿ ¿õ ñàìîðîçâèòêó. Äëÿ 
ñòâîðåííÿ åôåêòèâíîãî ñòðàòåã³÷íîãî íàáîðó 
êîæíó ³ç éîãî ñêëàäîâèõ íåîáõ³äíî ôîðìóëþâàòè 
³ç çàëó÷åííÿì ôàõ³âö³â ç ï³äñèñòåì òà ï³äðîçä³ë³â, 
ÿê³ áóäóòü ðîçâèâàòèñÿ íà îñíîâ³ ñôîðìîâàíèõ 
ñòðàòåã³é. Òàêèì ÷èíîì çàáåçïå÷óºòüñÿ åôåê-
òèâíà êîîðäèíàö³ÿ ð³çíîñïðÿìîâàíèõ ñòðàòåã³é 
ñòðàòåã³÷íîãî íàáîðó, âèêîíàííÿ ä³é, çóìîâëåíèõ 
ñòðàòåã³÷íèìè ïëàíàìè ç ðåàë³çàö³¿ ñòðàòåã³÷íî-
ãî íàáîðó. Ïðè öüîìó ìîæíà ñïîñòåð³ãàòè, ùî â 
îäíèõ ï³äïðèºìñòâàõ ñïî÷àòêó âñòàíîâëþþòü ö³-
ë³, à ïîò³ì – ðîçðîáëÿþòü âàð³àíòè ¿õ äîñÿãíåííÿ. 
Â ³íøèõ – àíàë³çóþòü äîñòóïí³ é ïðèéíÿòí³ çàõîäè 
³ ä³¿, à ïîò³ì âèçíà÷àþòü ðåçóëüòàòè, ÿêèõ ìîæíà 
äîñÿãòè âíàñë³äîê öèõ ä³é. 

Ïðàêòèêà ïîêàçóº, ùî äàí³ ìåòîäè ïðàöþþòü çà 
óìîâè, ùî óÿâëåííÿ ùîäî øëÿõ³â äîñÿãíåííÿ ö³-
ëåé ³ ö³ë³ (ò³, ÿê³ ïîâèíí³ áóòè äîñÿãíóòèìè, º ñóì³ñ-
íèìè). Óðàõîâóþ÷è ïðîâ³äíó ðîëü ìåòè ó ñòðàòå-
ã³÷íîìó óïðàâë³íí³, íå ìîæíà óÿâèòè ñîá³ ñèòóàö³þ, 
êîëè êåð³âíèê ïðè ðåàë³çàö³¿ êîíöåïö³³ ñòðàòåã³÷-
íîãî óïðàâë³ííÿ ³ííîâàö³éíî îð³ºíòîâàíèì ï³äïðè-
ºìñòâîì, íå ïðîðàõîâóâàòèìå âàð³àíòè ðîçâèòêó, 
îñê³ëüêè äëÿ çàáåçïå÷åííÿ ³ñíóâàííÿ ó äîâãîñòðî-
êîâ³é ïåðñïåêòèâ³ êîæíå ³ííîâàö³éíî îð³ºíòîâàíå 
ï³äïðèºìñòâî áàæàº ïðèñêîðþâàòè ð³ñò ³ ðîçâè-
âàòèñÿ, çì³öíþâàòè ñâ³é âèðîáíè÷èé ïîòåíö³àë çà 
ðàõóíîê âëàñíèõ ³ çàëó÷åíèõ êîøò³â. Äëÿ öüîãî ïî-
òð³áíî ìàòè íàëåæíó ïðèáóòêîâ³ñòü é ³ì³äæ íàä³é-
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íîãî ïàðòíåðà, ÿêèé ôîðìóºòüñÿ â òîìó ÷èñë³ ³ çà 
ðàõóíîê äîñÿãíåííÿ âèñîêèõ ïîêàçíèê³â åôåêòèâ-
íîñò³. Ð³ñò êîøòóº äîðîãî, òîìó ³ííîâàö³éíî îð³-
ºíòîâàí³ ï³äïðèºìñòâà ìàþòü îö³íþâàòè äèíàì³-
êó îáñÿã³â ³ çðîñòàííÿ. Â îñíîâíîìó, ì³æ ö³ëÿìè ³ 
ìîæëèâîñòÿìè ðîñòó, ÿê³ éîìó íàäàº ñåðåäîâèùå, 
³ñíóº ïåâíèé ðîçðèâ, ùî â ñòðàòåã³÷íîìó óïðàâ-
ë³íí³ íàçèâàºòüñÿ ñòðàòåã³÷íîþ ïðîãàëèíîþ.

Ñòðàòåã³÷íà ïðîãàëèíà – öå ³íòåðâàë ì³æ ìîæ-
ëèâîñòÿìè, ùî çóìîâëåí³ íàÿâíèìè òåíäåíö³ÿ-
ìè ðîñòó ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ, ³ 
áàæàíèìè îð³ºíòèðàìè, ùî íåîáõ³äí³ äëÿ ðîçâ’ÿ-
çàííÿ íàãàëüíèõ ïðîáëåì ðîñòó ³ çì³öíåííÿ ï³ä-
ïðèºìñòâ ó äîâãîñòðîêîâ³é ïåðñïåêòèâ³. Çã³äíî ³ç 
êîíöåïö³ºþ óïðàâë³íñüêîãî öèêëó, íåâ³äïîâ³äí³ñòü 
ìåòè ³ ñèòóàö³¿ íà îá’ºêò³ óïðàâë³ííÿ º ïðîáëåìîþ. 

Ïðîáëåìà â íåâ³äïîâ³äíîñò³ ì³æ áàæàíèì, â³-
äîáðàæåíèì â ö³ëÿõ, ñòàí³ îá’ºêòà óïðàâë³í-
íÿ ³ éîãî ïîòî÷íèì ñòàíîì, ÿêèé ñêëàâñÿ ó ïåâ-
íèé ïåð³îä ÷àñó, à òàêîæ òðóäíîù³, íåâèð³øåí³ 
çàâäàííÿ, âóçüê³ ì³ñöÿ, ùî ñïîñòåð³ãàþòüñÿ ó 
éîãî ôóíêö³îíóâàíí³. Çàëåæíî â³ä öèõ õàðàêòå-
ðèñòèê, ðîçð³çíÿþòü êîìïëåêñí³ ÷è ñïåöèô³÷í³, 
äîâãî– àáî êîðîòêîñòðîêîâ³, ïåðñïåêòèâí³ àáî 
ïîòî÷í³, çàãàëüí³ àáî ëîêàëüí³ òà ³íø³ ïðîáëå-
ìè. ×³òêå óÿâëåííÿ ùîäî íàÿâí³ ïðîáëåì, äæåðåë 
é ¿õí³é ìîæëèâèé ðîçâèòîê äàº çìîãó ïðèéìà-
òè îá´ðóíòîâàí³ ð³øåííÿ ³ç ìåòîþ óíèêíåííÿ ÷è 
ïîì’ÿêøåííÿ âïëèâó íà ³ííîâàö³éíî îð³ºíòîâàí³ 
ï³äïðèºìñòâà é îêðåì³ éîãî ï³äñèñòåìè. Ñòðàòå-
ã³÷íà ïðîãàëèíà º ïîëå ñòðàòåã³÷íèõ ð³øåíü, ùî 
ìàþòü ïðèéíÿòè êåð³âíèêè ³ííîâàö³éíî îð³ºíòî-
âàíèõ ï³äïðèºìñòâ äëÿ âèð³øåííÿ ïðîáëåì ³ç ìå-
òîþ íàáëèæåííÿ íàÿâíèõ òåíäåíö³é ðîçâèòêó â 
áàæàí³. ßê ïðàâèëî, ïðîãàëèíó êîìïåíñóþòü ââå-
äåííÿì íîâèõ ïðîäóêò³â (çà óìîâè çáåðåæåííÿ ÷è 
âèðîáíèöòâà ³ñíóþ÷èõ) ³ çàïîâíåííÿì íîâèõ ðèí-
ê³â ³ñíóþ÷èìè ÷ì íîâèìè òîâàðàìè. Îêð³ì öüî-

ãî, ñïåöèô³÷í³ íàïðÿìè çàïîâíåííÿ ñòðàòåã³÷íèõ 
ïðîãàëèí ïåðåäáà÷àþòü:

• ïîøóê àäåêâàòíèõ ìîæëèâîñòåé ðîñòó;
• ïîøóê ³ííîâàö³é äëÿ çàáåçïå÷åííÿ äîñÿãíåí-

íÿ ïîòð³áíèõ ïàðàìåòð³â;
• âèçíà÷åííÿ ñôåð ä³ÿëüíîñò³, äå ³ííîâàö³éíî 

îð³ºíòîâàí³ ï³äïðèºìñòâà º á³ëüø êîíêóðåíòíî-
ñïðîìîæíèìè ³ ðîçðîáêà çàõîä³â ç ï³äâèùåííÿ 
ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâ;

• ïåðåðîçïîä³ë ðåñóðñ³â ³ç íåïåðñïåêòèâíèõ ³ 
êîíêóðåíòîñïðîìîæíèõ íàïðÿì³â ä³ÿëüíîñò³;

• âèá³ð àìïë³òóäè ð³çíîìàí³òíîñò³ íàïðÿì³â ä³-
ÿëüíîñò³ é ðîçâ’ÿçàííÿ ïðîáëåìè çëèòòÿ, ïîãëè-
íàííÿ, ðåñòðóêòóðèçàö³¿ ÷è ë³êâ³äàö³¿ îêðåìèõ ï³ä-
ñèñòåì ³ç ìåòîþ äîñÿãíåííÿ ñèíåðã³÷íîãî åôåêòó.

Äëÿ çàïîâíåííÿ ñòðàòåã³÷íèõ ïðîãàëèí ìàº çä³éñ-
íþâàòèñÿ ðåòåëüíèé àíàë³ç íàÿâíèõ òà çàïëàíîâà-
íèõ äî îñâîºííÿ òîâàð³â é ïî ñëóã çà ïàðàìåòðàìè:

• çîâí³øí³ õàðàêòåðèñòèêè: ïîëîæåííÿ íà ðèí-
êó, êîíêóðåíòîñïðîìîæí³ñòü;

• âíóòð³øí³ õàðàêòåðèñòèêè: ïðèáóòêîâ³ñòü, 
åôåêòèâí³ñòü âèðîáíèöòâà, ìîæëèâîñò³ ðîçâèòêó 
(çîêðåìà, ôàçà æèòòºâîãî öèêëó); çàâåðøåí³ñòü 
äîñë³äæåíü ³ ðîçðîáîê.

Ìåòîþ àíàë³çó º îòðèìàííÿ â³äïîâ³äåé íà ïè-
òàííÿ:

×è º ïðîãàëèíè â àñîðòèìåíò³, ÿê³ íåîáõ³äíî çàïîâ-
íèòè? ×è º íåîáõ³äí³ñòü ñêîðî÷óâàòè àñîðòèìåíò?

×è º íà ðèíêó í³ø³, íà ÿêèõ íåîáõ³äíî êîíöåí-
òðóâàòè óâàãó ³ çóñèëëÿ?

×è ìîæíà ïîêðàùèòè äèçàéí òîâàð³â ÷è ïîñëóã, 
ùîá çðîáèòè á³ëüø ïðèâàáëèâèìè äëÿ ñïîæèâà÷³â?

Íàñê³ëüêè òîâàðè ÷è ïîñëóãè âèùå/íèæ÷å çà 
êîíêóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâ îäí³º¿ 
ñòðàòåã³÷íî¿ ãðóïè?

ßê ìîæíà ï³äâèùóâàòè ïðèâàáëèâ³ñòü òîâàð³â?
Ùî êîíêðåòíî íåîáõ³äíî çðîáèòè ùîäî ñòâî-

ðåííÿ íîâîãî, âèñîêîåôåêòèâíîãî ³ ïåðñïåêòèâ-

Êîðèãóâàííÿ ñòðàòåã³÷íèõ íàáîð³â ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ
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íîãî íàïðÿìó ä³ÿëüíîñò³ é çá³ëüøåííÿ ëîÿëüíîñò³ 
ïîêóïö³â äî ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºì-
ñòâà?

ßêîþ ìàº áóòè ö³íîâà ñòðàòåã³ÿ (çîêðåìà, ñè-
ñòåìà çíèæîê) ïîð³âíÿíî ³ç êîíêóðåíòàìè?

ßêèì º ð³âåíü àíàë³çó çàòðàò òà ¿õ ïîòåíö³éíîãî 
çíèæåííÿ? 

ßêèì º âïëèâ ìàòåð³àëüíî–òåõí³÷íèõ ðåñóðñ³â 
íà êîíêóðåíòîñïðîìîæíîñò³ é ÿêèõ çàõîä³â ìîæ-
íà âæèòè ³ç ìåòîþ ïîêðàùåííÿ ïîñòà÷àííÿ ìà-
òåð³àëüíî–òåõí³÷íèìè ðåñóðñàìè?

Àíàë³çóþ÷è çì³ñò öèõ ïèòàíü (ùî íå âè÷åðïà-
þòü âñ³õ ñòîð³í ä³ÿëüíîñò³, ñïðÿìîâàíî¿ íà çàïî-
âíåííÿ ñòðàòåã³÷íèõ ïðîãàëèí), ñòàº î÷åâèäíèì, 
ùî âîíè ñòîñóþòüñÿ ä³ÿëüíîñò³ ³ííîâàö³éíî îð³-
ºíòîâàíèõ ï³äïðèºìñòâ âçàãàë³, îñîáëèâî óïðàâ-
ë³ííÿ. Ïðè êîìïëåêñíîìó ï³äõîä³ ùîäî óäîñêîíà-
ëåííÿ ôóíêö³îíóâàííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ 
ï³äïðèºìñòâ, çì³öíåííÿ ¿õ ïîòåíö³àë³â ³ ì³ñöü íà 
ðèíêàõ ìîæíà ðîçâ’ÿçàòè ïðîáëåìó çàïîâíåííÿ 
ñòðàòåã³÷íèõ ïðîãàëèí çà ðàõóíîê îá´ðóíòîâàíèõ 
âçàºìîïîâ’ÿçàíèõ êîíêóðåíòíèõ ñòðàòåã³é (ñòðà-
òåã³÷íîãî íàáîðó â óìîâàõ ä³äæèòàë³çàö³¿, ãëîáà-
ë³çàö³¿ òà àêòèâ³çàö³¿ áåçïåêîâèõ ìåõàí³çì³â).

Âèñíîâêè
Ìîæíà êîíñòàòó âàòè ùîäî â³äñóòíîñò³ çàãàëü-

íîïðèéíÿòîãî âèçíà÷åííÿ êîíêóðåòíî¿ ñòðàòåã³¿. 
Îñê³ëüêè êîæåí ïðîöåñ òà ÿâèùå ìîæóòü äàâàòè 
ëèøå òå, ùî º â ¿õ ïîòåíö³àë³, âàæëèâî âèçíà÷è-
òè î÷³êóâàííÿ â³ä êîíêóðåíòíî¿ ñòðàòåã³¿. Âðàõîâó-
þ÷è áàãàòîïëàíîâèé õàðàêòåð ôóíêö³îíóâàííÿ ³í-
íîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà â óìîâàõ 
ä³äæèòàë³çàö³¿, ãëîáàë³çàö³¿ òà àêòèâ³çàö³¿ áåçïåêî-
âèõ ìåõàí³çì³â, òðåáà çàçíà÷èòè ìîæëèâ³ñòü ôîð-
ìóâàííÿ ïåâíîãî ïåðåë³êó âçàºìîïîâ’ÿ çàíèõ êîí-
êóðåíòíèõ ñòðàòåã³é, ùî ³ ïðåäñòàâëÿþòü ñîáîþ 
ñòðàòåã³÷íèé íàá³ð. Àäåêâàòíèé ñòðàòåã³÷íèé íà-
á³ð â³äáèâàº äîñÿãíóòèé ð³âåíü ðîçâèòêó, îñîáëè-
âîñò³ é óìîâè ïîäàëüøîãî ðóõó, â³äïîâ³äíî ñòðàòå-
ã³é. Àêòóàëüíèé ñòðàòåã³÷íèé íàá³ð º ïðàâèëüíèì 
äëÿ ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà. Éî-
ãî ìîæíà äîñÿãòè çà äîïîìîãîþ íàÿâíîãî ïîòåí-
ö³àëó ³ ïåâíèõ çóñèëü ùîäî éîãî òðàíñôîðìàö³¿ 
äëÿ çàáåçïå÷åííÿ êîíêóðåíòîñïðîìîæíîãî ð³âíÿ 
ó äîâãîñòðîêîâ³é ïåðñïåêòèâ³. Çàëåæíî â³ä êîíêó-
ðåíòíî¿ ïîçèö³¿ ï³äïðèºìñòâà îáèðàþòü ë³í³þ ïî-
âåä³íêè, îð³ºíòîâàíó íà ïåâíèé ïðèéíÿòíèé ñòðà-
òåã³÷íèé íàá³ð â óìîâàõ ä³äæèòàë³çàö³¿, ãëîáàë³çàö³¿ 
òà àêòèâ³çàö³¿ áåçïåêîâèõ ìåõàí³çì³â.
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