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COMPREHENSIVE MODEL FOR DEVELOPING
POLICE COMPETENCIES IN PROTECTING VULNERABLE PERSONS

Modern social transformations and the development of Ukraine's law
enforcement system have brought to the forefront the issue of protecting the rights
of vulnerable persons. Police work in this area requires specific knowledge and
skills to effectively safeguard individuals who find themselves in vulnerable
situations due to various life circumstances, many of which have been significantly
exacerbated by ongoing combat operations and related security challenges in
certain regions of the country. A structural and logical analysis of current
legislation and the practices of various police units highlights the need for a
comprehensive competency model that takes into account the specifics of working
with such categories of persons.

Accordingly, the provisions of current Ukrainian legislation [1] and internal
documents of the Ministry of Internal Affairs of Ukraine [2] indicate that the
development of a competency model should be based on the following principles:

- 1identifying categories of vulnerable persons in accordance with modern
national and international legal frameworks (including children, persons with
disabilities, elderly individuals, refugees, internally displaced persons [3], and —
under martial law — combat veterans, families of fallen Ukrainian defenders,
civilians affected by military actions, etc.);

- taking into account the specific needs of each group and ensuring an
individualized approach in interactions with them;

- strict adherence to the principle of non-discrimination and ensuring equal
protection of rights regardless of social, economic, or other status.

The structure of such a competency model for police officers should include
several key components:

1) legal awareness — comprehensive knowledge of national and
international legal acts relating to the protection of the rights of vulnerable persons
and the procedural specifics of working with them. This component includes an
understanding of not only legal mechanisms for ensuring rights and freedoms but
also the nuances of their practical application in policing;

2) psychological readiness — proficiency in effective communication
techniques with vulnerable individuals, understanding of their psychological
characteristics, ability to quickly establish rapport, and capacity to identify
potential risks or threats in a timely manner. A crucial element is also competence
in de-escalation strategies for resolving conflicts involving such individuals,
especially given the heightened emotional tensions in society;

3) methodological preparedness — the ability to apply specialized methods
and algorithms when working with vulnerable persons in various procedural roles
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(victims, witnesses, suspects), which ensures proper protection of their rights
during police procedures;

4) technical preparedness — practical skills in using assistive technologies
and devices to ensure effective communication and interaction with persons who
have special needs (particularly those with hearing or visual impairments).

The implementation of this competency model requires a series of
coordinated actions at different levels, including:

- regulatory and legal level — enhancement of the legislative framework
and internal regulations governing police work with vulnerable persons, taking into
account the constraints and specificities of martial law, as well as the development
of detailed instructions and practical guidelines;

- educational and qualification level — integration of specialized courses
on working with vulnerable populations into police training and professional
development programs, along with the organization of workshops involving
experts from various fields (psychologists, medical professionals, social workers,
etc.);

- organizational and managerial level — establishment of specialized units
or appointment of responsible officers for work with specific vulnerable groups,
and building effective cooperation with social protection agencies, healthcare
institutions, educational entities, and other relevant bodies.

In our view, the effectiveness of implementing this competency model can
be evaluated based on the following criteria:

- the actual level of respect for the rights of vulnerable persons during
police operations;

- statistical indicators of complaints concerning violations of the rights of
vulnerable persons in interactions with law enforcement;

- the level of public trust in the police among representatives of vulnerable
groups;

- the effectiveness of investigations into crimes in which vulnerable
persons were victims.

Therefore, a comprehensive model for developing police competencies in
protecting the rights of vulnerable persons offers a systematic approach to
addressing this issue. It involves the formation of essential knowledge and skills,
as well as the creation of appropriate legal and organizational conditions for their
practical implementation. The effective application of such a model contributes to
strengthening police performance and upholding the rights of all categories of
persons in line with the principles of the rule of law and humanism, even under the
complex security conditions of today.
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BOMYMIIEHA Mapuna, suxiaday kagedpu
ONepamu8HO-po3ULykogoi  OislbHOCmMi  ma
inpopmayitinoi  besnexu ¢haxyromemy Ne 3
Honeyvkoco  Oepoicasnozo  yHieepcumemy
BHYMPIWIHIX CNPAB

3AXHUCT IIPAB I CBOBO/l AUTUHU B YMOBAX BOEHHOI'O CTAHY

OxopoHa JUTUHCTBA B YKpaiHl BHU3HAYAETHCS SIK  CTpPATErIYHUM
3arajJbHOHAI[IOHAILHUN MTPIOPUTET, 1110 MA€ BXKIIMBE 3HAUCHHSI JIJIs 3a0€3MeUeHHS
HAI[lOHAJIBHOI O€3MeKu Ta ePEeKTUBHOCTI BHYTPIIIHBOI MOTITUKU AepkaBu [7]. B
yMoOBax 30poHHO1 arpecii pociiicbkoi deneparlii 3aKkoHH1 MpaBa Ta IHTEpeCH JITel
nepeOyBalOTh MiJl 3HAYHUM YJapoM, TaK SK IMOBHOMAacIITaOHE BTOPTHEHHS Ha
TEPUTOPII0 YKpaiHU, BeICHHS OOHOBUX 1 Ta MacoOBaHI OOCTPUIM CTBOPIOIOTH
HEOE3MeKy JUIs )KUTTS 1 310POB’SI NITEH.

3a odiuiiiHOIO 1HPOPMALII€I0 FOBEHAIBHUX MIPOKYPOPiB cTaHOM Ha 04 uepBHS
2025 poxy BHacHiIOK MOBHOMACIITaOHOI 30poifHOi arpecii pd 3arunyna 631
IUTUHA, 1€ MoHaa 1975 oTpuManu NOpaHEHHA PI3HOIO CTYNEHS TSKKOCTI.
Haitbinbie giTeit moctpaxaano y Takux oonactsax: Jlonenpkid — 646, XapKiBChKii
— 495, Xepconcekit — 214, JlninpornerpoBcebkiii — 242, KuiBcbkit — 146,
3anopi3bkiii — 185, MukonaiBcekiit — 120, Cymcebkiii — 142 [6]. Ciig KoHCTaTyBaTH
TOM (hakT, IO KUIBKICTh AITEH, sIK1 TOCTPaXkaJIM BHACIIIIOK BOEHHHX i IIOCTIMHO
30UTBITYE€THCS.

AHani3 MDKHapOAHUX HOPMATHUBHO-TIPABOBUX aKTIB Ja€ 3MOTY JIHTH
BHCHOBKY, II10 JIITH, SIKI1 3pOCTalOTh B yMOBaX BOEHHOTO CTaHy 3aXHUIIIEHI HOpMaMu
MDKHapoHoro npasa [4, c. 11]. [Ipote, cmig KoHCTaTyBaTH, 1O KpaiHa-arpecop
ITHOpY€E MNPUIIHCH MIKHAPOAHOTO T'yYMaHITApHOrO MpaBa, 30KpeMa MOJIOXKEHHS
’KeneBcbKko1 KOHBEHIIIT PO 3aXUCT IIUBUIBHOTO HACEJICHHS MMij vyac BitHU (1949),
KO0 BH3HAYEHO OCHOBOIIOJIOXKHI 3acayl 3axUCTy MpaB TUTHHH B YMOBax
BOEHHOI'O CTaHy, a caMe: BXKUTTS 3aXOiB I TOro, 100 IiTH BiKOM J0 15 poKiB,
Kl OCHPOTUIM 4M OyJM pO3JyuyeHl 31 CBOIMU CIM'SMHU BHACHIJOK BIWHHU, HE
3UIMIIAJIACS. HANPU3BOJIAIIE Ta Oynau 3a0e3nedeHi HeOOXiAHUMU YMOBaMHU JIJIst
OCBITM Ta MIATPUMAHHS KyJIbTYpHUX Tpaauiiil (cT. 24); 3a00poHa 3MIHEHHS
IPOMAaJITHCHKOTO CTaTyCy IUTUHHU a00 BHECEHHS iX JI0 CIUCKIB MiJAKOHTPOIBHHUX
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